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Chapter 1 : Poultry Farming Business Plan
The poultry industry is a broad niche. There are many sub-sectors in the poultry industry which you can tap into. When
poultry farming is mentioned, a lot of people take that to mean chicken rearing or turkey rearing alone but poultry
farming is a very wide business with different aspects.

Asemelash Teka Business concept: Purpose of the venture: To meet the demand of customer and built strong
customer relationship, to create the employment opportunity for others and to contribute the economy of the
country. Description of the firm: This is a partnership business Purpose of the venture: Objective of the
founders: The major objective of the founders is reducing poverty, malnutrition and unemployment problem
of our country. Besides, we want to provide quality product to customer and maintain the supply sufficiently.
This is a partnership business where the main activity of the firm is to providequality product through the
Addis Ababa city. We will collect chicken and eggs from different producer near to Addis Ababa city
especially from Bishoftu is a town Debre Zeyit. Chicken and eggs will be distributed to restaurant, super shop,
hotel, community center, and bakery and catering houses around Addis Ababa city. Prolong the sufficient
supply to the customer is one of our most important purpose. We want to supply extend area of Addis Ababa
city with affordable price. The product is chickens and eggs. The farm will distribute these products around
the Addis Ababa city. Quality assurance is the main motto of our business. We are not compromise in the
question of quality. To ensure the quality we always take high care of our hens and eggs. Now days, from
chickens and eggs harmful diseases are spread out. But we are supply our chickens and eggs with ensuring that
it is free from all kind of jorum, which can create harmful diseases. Cost of poultry business is not so high.
One can easily start a business with a minimum amount of money. But our cost of business is high, because
our business is highly future oriented. The primary cost of our business is given below: Poultry business is full
with competitors. But there have a great prospect of su cceed, because most of the suppliers are not able to
adequately supply the product. Market research and analysis: As we know, Bangladesh is an over populated
country. So, there is no equilibriumbetween demand and supply and more or less suppliers fail to satis fy
thecustomers. Most of all, in food business if it is daily product there is no loss. So there is a great prospect
being succeeded Each and every people need chickens and eggs. Eggs are the ingredients of cake, bread,
omelet etc. So restaurant, bakery, hotel, community centers needs eggs and chickens every day. As we all
know that, chicken and egg are very nutritious food items. Doctors alwaysprescribe it as nutritious food. From
statistical data, each and everyday a familyneeds at least four eggs in this country. Most of all children are
fond of egg. Sothere is a great prospect to being succeeded as being act as distributor. We willdistribute our
product to household customers, restaurant, hotel, bakery, cookeryetc. The farming company focus, first of all,
operates on the regional market as well aso n t h e e x p o r t m a r k e t. T h e k e y competitors are distributing
chicken and eggs are regional competitors. Thecompany has to compete with them. The demand of chicken
and eggs is v e r y comprehensive. As the demand is very high but the sufficient suppliers are notpresent there.
As a result, the price of chicken and eggs are increasing day by day. So there is grate opportunity of earning
high profit with less effort. It is essential for every business organization to identify its existing
competitorstheir skill, strength and as well as weakness. We have huge number of existingcompetitors but
most of them have not high skill and future orientation. The futurecompetitors can easily entre the business
because of its low cost and its industrystructure is very easy. Pricing is most important factor in any kind of
business. But in food business, itbecomes more crucial factor. Most of our businesses fail to set proper pricing.
Pricing is the most important factor for this business to compete with competitors to susta in in the market.
Our pricing method is simple. We only sale product with a limited profit that means our sales price is our cost
plus limited profit. We also provide price discount on a bulk amount of product. We also offer different types
of price and product discount in different types of festival. To know the people about business every company
need promotion. W e a l s o h a v e s o m e promotional strategy- advertising, banner, billboard, leaflet, poster
etc. We are not going to use any distribution channel at first. We will use personal sales representative for
selling our product. Customers Manufacturer Manufacturing and operations: F o r q u i c k l y s e r v e t h e
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customers we have a farm and warehouse in Gazipur that is near Dhaka city. F o r m a k i n g cust omers order
easy we also have a email address, so that customers can order use a s i l y. W e moreover supply our product
chicken and Egg to the customers by own transport system with full responsibility. Our main inventory is
chicken and eggs. First of all we will buy chicken and eggs from different area around Dhaka city especially
from Gazipur and put it into our farm and warehouse. Then we supply the chickens and eggs to different
restaurant, super shop, hotel, community center, and bakery house as per their order. In business human
resources is one of the most important factors and have a big role in a business organization. For collect
inventory, maintaining inventory, and reached the product to the desired customers we will have to need some
people. They will very skillful on their own field. If additional skill and efficiency needed we will provide
them training. We also supervise their work. We will supervise different sectors of this business like- buying
inventory Chickenand eggs , marketing, and finance etc. And Nazmul Hossain is a specialist on inventory
management, so thathe will care for buying and managing inventory. Investors are we all five members. We
will equally contribute in busine ss. Ourcontributions are showing below: Mofakkharul Islam and Rokeya
Khatun will keep the books of all our expenses andincome. Nazmul Hossain and Ahsan Habib will look after
on all marketing and distribution system. We will know the customers about our product and additional
service we will provide. How we will reach the product to our customers etc. Nazmul Hossain will give
emphasize on buying and managing chickens and eggs. From where he will buy chickens and eggs, where it
will keep, food and health of chicken will manage by him. Conclusion Now poultry business is a very popular
business in Bangladesh. Because it is very easy and very small amount is need to start the business. Although
there have many existing competitors in the market, but there have a high chance to succeed because existing
competitors are fail to fulfill the customers demand. They are also failing to meet the customers need in the
perspective of service. So we think that choosing this business is our right decision. Chicken and egg
marketing: Insights from traders in Meki, Oromia Chickens are the most popular poultry species used for meat
and egg production in Ethiopia. Dugda district, a LIVES intervention area in Oromia region, is known
nationwide for its large chicken population more than , Chicken rearing is part of the lifestyle of the
communities of Dugda, for poor and rich alike. Eleven Peasant Associations PAs neighbouring lake Zeway are
famous for their high chicken production; the soil is fertile and there is a lot of fish by-products available
which provide excellent chicken feed. Chickens from the associations for instance Welda Qelina of Dugda are
claimed to grow faster, maintain their body condition longer during transportation, resist diseases and have
bigger and more attractive eggs that those elsewhere. Meki, the district town of Dugda, is a centre for chicken
and egg marketing in the surrounding areas; it gets its products from the Ela rural market of Dugda district and
Dugda Qella of a neighbouring district of SNNPR. Abishu is a 28 year old chicken trader in Meki town. He
started his business about nine years ago after being motivated by the profit his father gets from selling
chickens in Meki markets. The small initial capital cost needed to start this business, which was only ETB 20
USD was an additional motivator.
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Chapter 2 : How To Start Poultry Farming In Nigeria (Business Plan)
Starting A Chicken Farm For Layers, Broiler And Cockerels. Because of how this document is important to the success
of your poultry farm, you need to put in your very best in producing a good plan as the success of your poultry farming
business starts from your plan.

Posted by admin Agriculture , Business Ideas , Business Plans 3 Broiler poultry farming business is a very
profitable business, and many people are making money all over the world by farming the birds. However, to
build a successful, sustainable broiler poultry farming business, you require sufficient knowledge of how to
efficiently raise the birds, good management skills, and a good poultry farming business plan. This article will
outline how to start the business, and the broiler poultry farming business plan â€” PDF, Word and Excel. This
article and business plan is about broilers poultry farming meat production. We also have articles and business
plans for Free Range Chicken Farming Business Click the links above to go to the articles and business plans.
Broiler chicken farming is a lucrative business, providing income for millions of people, but there are some
essential things you need to do before you venture into the business. You have to decide on the size of your
poultry farming business project i. If you do not have a lot of capital, you can always start small and grow
your broiler farming business overtime, remember, Rome was not built in a day. You also need to carry out
market research Who are you going to sell the broiler chickens to? The richest man in the world, Bill Gates,
regards poultry farming business as a good, profitable business. He is donating thousands of chickens to as a
means of empowering people to earn an income by starting poultry farming businesses. What you need Land,
Housing and Equipment The kind of housing you need and the size of the land will depend on the size of your
poultry farming business project. When choosing the location for your poultry farming business, you have to
balance the need for proximity to the market, with the cost of land, labor costs, security, and a good water
supply. Your broiler poultry farming business plan should take into account all the costs of running the
business. When you are planning to construct a broiler chicken house, you have to select a site which is
well-drained with plenty of natural air movement. Broiler Chickens cannot adjust well to temperature
extremes, so it is very essential that the hens be housed, cared and provided with an environment that will
enable them to maintain their thermal balance. Good temperature control will enhance feed conversion and
growth rate, making your poultry farming business more profitable. Broilers chickens need sufficient space for
them to grow well, they should not be crowded, otherwise they may suffocate to death and that will lead to a
loss in your poultry farming business. Each broiler chicken requires about 0. So the size of the poultry house
will depend on the number of birds to be reared. Your housing can be barns, chicken runs or hutches, and the
cost of construction will depend on the materials used, and the size of the broiler poultry house. You also need
poultry farming equipment which includes feeders, drinkers, lighting system and waste disposal system. The
cost of equipment should also be take into account in your broiler poultry business plan. Broiler House And
Broiler Chickens Day old chicks You should purchase your day old chicks from a reliable accredited hatchery
or company where the parent stocks are well managed. The success of your broiler poultry farming business
will partly depend on the type of day old chicks which you buy. Broiler chicks from different hatcheries vary
greatly in terms of quality, and thus will be a determining factor in the success of your poultry farming
business venture. You should assess the quality of the chicks by checking whether they are clean, dry, have
bright eyes, are active and alert, and should not have any deformity on the body. Buy your stock from
accredited hatcheries which have a comprehensive history of vaccination and health management programme
for the breeding flock. If you are new to the poultry farming business, you should enquire from other farmers
to hear where they buy their chicks from, as they will usually have experience with various hatcheries. When
you have purchased the day old chicks, you need transport them carefully to avoid mortality, as the day old
chicks are tender and must be handled with care. The costs of the chicks should be properly accounted for in
your broiler chicken business plan. Broiler chicks Feed And Nutrition To be profitable in the poultry farming
business, you have to minimize the costs and the mortality rate, as well as optimize the target weight of the
broiler chickens. Broiler chicken stock feeds are formulated to provide the protein, energy, vitamins and other
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nutrients essential for health and efficient growth of the birds. Just like with day old chicks, the type of broiler
poultry feeds you choose will have a great impact on the profitability of your poultry farming business. Most
broiler chickens are sold to the market when they are six weeks old. Each bird will consume about 4 Kg of
feed from 0 to 6 weeks. At this age, they will have an average of 2. The broiler chickens are given a specific
type of feed depending on the stage of production. There are 3 types of broiler poultry feeds, which are Starter
feeds, Grower feeds, and Finisher feeds. The chickens also require enough water for efficient growth. All the
feed costs should be included in your poultry farming business plan. Management and Labour for Broiler
Poultry Business The number of farm workers you need will depend on the size of your poultry farming
business project. If you are running a small poultry farm business e. There is need for good technical
knowledge of broiler poultry farming rearing techniques for success in the business, and good management
skills. Capital for Broiler Poultry Farming Business The amount of capital required for the broiler poultry
business depends on the scale of the project. You can get a loan from the bank, or funding from investors, to
use as capital to start your poultry farming business. If you plan to raise capital from investors and a loan from
the bank, you need a good poultry farming business plan. Broiler chickens are very profitable, so if you
reinvest the profits you get, you can quickly grow. Even if you are not planning to get a loan, you should still
get a broiler poultry farming business plan to guide you in starting and operating the business. Market for
Broiler Chickens The market for broiler chickens is very huge and is ever increasing. The annual global
demand of broiler chickens is 90 million tonnes. You can sell your broilers as live birds or you can slaughter
and freeze them and sell them as dressed chicken. The broiler poultry farming business plan ought to include a
proper marketing plan to use in your poultry farming business. The export market is also very huge! As you
grow your broiler production business you will be able to export the meat to other countries. We introduced
the business plans after discovering that many were venturing into the broiler chicken business without
enough knowledge and understanding of how to run the business, how to keep the birds, lack of understanding
of the financial side of the business, lack of understanding of: It will be easier to plan and budget as you will
be aware of all the costs involved in setting up and running the broiler chicken business. The broiler poultry
farming business plan can be used for many purposes including: Shillings, Rupees, Rands, Pesos e. When you
download it, you just adjust the figures on the inputs sheet Required details include the number of birds, costs
of feed, salaries, selling prices of the birds etc. After entering the required details, the excel template will
automatically generate all the financial statements Income statements, cash flow statements, balance sheets,
break even analysis, payback period analysis, start-up costs, financial graphs, revenue and expenses, Bank
Loan Amortization. After you have purchased, you will see the download link for the business plan package
on the screen. We will also email you the download link. To open the package after downloading it, just right
click, and select Extract All. If you have any problems in downloading and opening the files, email us on shop
startupbizglobal. We wish you the best in your Broiler Chicken farming business! Like us on Facebook ,
follow us on Twitter , and subscribe to receive notifications of new posts in your email.
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Chapter 3 : Starting Broiler Poultry Farming Business Plan (PDF) - StartupBiz Global
Broiler poultry farming business is a very profitable business, and many people are making money all over the world by
farming the birds. However, to build a successful, sustainable broiler poultry farming business, you require sufficient
knowledge of how to efficiently raise the birds, good management skills, and a good poultry farming business plan.

Following a poultry farming for beginners guide will help you a lot for setting up your new poultry farming
business. As poultry farming has already proven to be lucrative business, so you may be willing to start a farm
for your new source of income. In broad, poultry farming means raising various types of domestic birds
commercially for the purpose of meat, eggs and feather production. But here we are describing poultry
farming for beginners guide about chickens. And chickens are already an integral part of human life. Small
scale poultry production fulfill the animal nutrition demand for a family. But large scale or commercial basis
poultry farming offer an opportunity for the people to earn big amount of money. Poultry farming is a suitable
business for the people who are passionate about livestock farming, keeping birds and who are comfortable
with farm life. Poultry farming is a highly profitable business if you can run it properly under acceptable
methods and conditions conducive for the birds. Poultry Farming For Beginners Actually each type of farming
business follows specific operational principles for making good profit. And when such principles are ignored
by the farm management system, it results in serious loses. So before starting, it is wise to learn more about
the business. Take some time and try to understand why most of the poultry farmers make good profits and
some of them fail. Some of the farmers, especially beginners have been forced out of the business when they
could not operate it properly and thus lose money. You have to do everything timely and perfectly according
to a plan. However, here we are trying to discuss details about poultry farming for beginners. How to Start the
Business Follow the step by step process for starting your new poultry farming business. Starting a poultry
farming business is easy and involved with lots of regular work at the same time. Here we are tying to include
all details you will need for the business. Have Your Investment Ready Poultry farming requires investment.
You can arrange the money by your own or you can apply for bank loan. You should contact your desired
bank for the loan process. As a beginner, you should start with a minimum number of birds which will cost
you pretty less money. Production Type First of all determine the production type of your poultry farm. You
can raise broiler chickens for meat production purpose and choose layers if you want to produce eggs
commercially. You can also start your poultry farm for selling poultry products and breeding stocks directly to
your local customers. Determine your production purpose, select proper poultry breeds according to your
desired production and go for the detailed planning. Set Farm Location Selecting a good farm location for
your business is very important. You should select such a location which has all required facilities and
favorable for your business. It can be slightly far from the town, where land and labor is pretty cheap. Because
most of the towns have high density population, and you have to target that market. Also try to avoid setting
up the farm in residential areas, because poultry farms produce offensive odor. While selecting the farm
location, consider transportation system and medication facilities also. Construct House After selecting farm
location, construct a good house for your birds. Ensure all required facilities are available in the new house.
There are three types of poultry housing system you can use. Extensive, semi intensive and intensive. For
commercial production, intensive system is most convenient. You can raise your birds in floor or in cage
system. On an average, broiler poultry needs about 2. For example, if you want to raise layers then you have to
ensure about square feet space is available. About 4 square feet space is required per bird in cage system.
Purchase Required Equipment You need to purchase some equipment for your poultry farm. List of required
equipment are listed below for running a poultry farm successfully.
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Chapter 4 : BUSINESS PLAN OF POULTRY FARM | Asemelash Teka - racedaydvl.com
A Sample Poultry Farming Business Plan Template FREE Business Overview The agricultural industry of which poultry
farming and egg production is a subset of is no doubt among the leading industry in most countries of the world; it is the
industry that produces chicken and eggs for the populace.

This is a practical guide that will walk you step by step through all the essentials of starting your business. The
book is packed with guides, worksheets and checklists. The Single Most Important Ingredient for Business
Success The first and most important thing you need to acquire in order to succeed in a small business is This
is backed up by my own personal observations. If you want to avoid the common traps and mistakes What this
means is that you should see what is working and try to duplicate Printing Business. My name is Meir. You
see, I have been there How to determine the feasibility of your business idea - a complete fill in the blanks
template system that will help you predict problems before they happen and keep you from losing your shirt
on dog business ideas. A detailed manual that will walk you step by step through all the essential phases of
starting your business A complete business plan template. All this and much much more. Setting Goals Good
management is the key to success and good management starts with setting goals. Set goals for yourself for
the accomplishment of the many tasks necessary in starting and managing your business successfully. Write
down the goals in measurable terms of performance. Break major goals down into sub-goals, showing what
you expect to achieve in the next two to three months, the next six months, the next year, and the next five
years. Beside each goal and sub-goal place a specific date showing when it is to be achieved. Plan the action
you must take to attain the goals. While the effort required to reach each sub-goal should be great enough to
challenge you, it should not be so great or unreasonable as to discourage you. Do not plan to reach too many
goals all at one time. Plan in advance how to measure results so you can know exactly how well you are
doing. This is what is meant by "measurable" goals. Re-work your plan of action to allow for obstacles which
may stand in your way. Try to foresee obstacles and plan ways to avert or minimize them. Checklist for
Starting a Business: Essential Ingredients for Success If you are thinking about going into business, it is
imperative that you watch this video first! This will allow you to predict problems before they happen and
keep you from losing your shirt on dog business ideas. Ignore it at your own peril! The family has all the
necessary skills, dedication, and experience to do well in the business, but lacks the necessary capital to take
the next set in building and running a successful cattle farm.
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Chapter 5 : How to Start a Poultry Farming Business | Free Book PDF Download
Poultry farming business is one of the most important and profitable aspect of livestock farming business especially in
Nigeria. But like every other business, there are risks and challenges involved starting from the business plan.

Poultry chickens, ducks, geese, turkeys and other fowl can be kept by enthusiastic individuals in a back garden
or on an allotment, or intensive farming production systems with a large acreage and high turn-over. However,
the knowledge needed for looking after the birds in any number is generally the same, whether they are housed
or free-range. While many intensive operations concentrate on just one or two breeds of bird, for the enthusiast
there are a wide number of broiler ,birds raised for meat and egg-laying breeds available. Poultry farm
managers are responsible for the day to day running of the farm, which includes monitoring the welfare of the
birds, feeding them and ensuring fresh drinking water is always available. As of now, the broiler growing
cycle is 40 to 42 days. Such a short cycle requires faultless start, alert running and smart finish. Broiler
farming can be started any time any where. Broiler farming is catching up very fast in India. The broiler
production costs are coming down in spite of raising feed and management costs. But, the price of grown up
broilers is not going up and is hovering close to the production cost. The consumer is looking at the quality of
the reared broiler. They are looking at the health of the bird and other attributes like dressing percentage and
muscle growth. Under the circumstances, the farming has to be done meticulously and scientifically, else the
whole batch can be a failure resulting in heavy losses. Broiler farming started as multi age farming at the same
site by the same farmer. Either the farmers setup their own hatchery or the hatcheries started rearing their own
chicks. Linkage between hatchery and farmer either in the form of hire or contract farming resulted in huge
integrated companies. As far as a broiler farm uit is concern, the practices and the variables are the same. Let
us look at one unit of broiler rearing farm. The steps towards successful broiler Poultry Farming are: Selection
of site and building. Preparation of house before every batch. Day to Day Management. Benefits of Poultry
Farming in India: Poultry farming business can provide a great employment source for the job seeking people.
This is such a business in India that can never dry up. All types of poultry product has a great demand in the
market inside India. And there are no religious taboo about consuming the poultry meat and eggs. Highly
productive local and foreign breeds are available for commercial production. Required initial investment is not
too high. You can start with small scale production and elaborate it gradually. Bank loans are available
throughout the country. Numerous farms are available and you can easily learn about poultry farming from
those established farmers. Commercial Poultry Farming in India: Starting commercial poultry farming
business in India is not too easy. You have to go through some step by step process. To be successful in
poultry farming in India, you have to go through the steps listed below. And it is the most expensive part of
this business. For setting up commercial poultry production, it would be better if you have the land of your
own. The area of the land depends on the number of birds you want to raise. Consider the following aspects
while choosing land for commercial poultry farming business in India. Try to setup the farm in rural areas that
is slightly far from the city. Because, land and labor are relatively cheaper in rural areas. Select a chaos and
noise free calm and quiet place. The area of the land depends on the number of birds and farming system. Free
range farming system requires more land than intensive system. The chosen area must have to have fresh and
pollution free environment. Never setup the farm in rented land. Because, in rented land the land owner can
force you to leave his land at anytime. So, it would be better if you are the owner of the land. While selecting
land, ensure a great source of sufficient amount of fresh and clean water. The selected area must have to be
free from all types of harmful animals and predators. Suitable transportation system is a must. Presence of a
suitable market near the farm will be effective. You will be able to buy necessary commodities and sell your
products easily in the market. And the suitable three systems are listed below. Intensive System, Extensive
System. Selecting high quality productive breeds is very important for successful poultry farming in India.
There are numerous local and foreign high quality poultry breeds available in India. Choose proper breeds
according to your desired production. If you want to start producing eggs commercially, select highly
productive layer poultry breeds. For commercial meat production business, go with highly meat productive
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broiler poultry breeds. Contact with your nearest expert poultry producer to learn more about highly
productive breeds. Common and mostly raised poultry breeds in India are of three types. The poultry breeds
that is suitable for commercial meat production is known as broiler poultry. They are like meat producing
machines. They consume foods and convert them to meat quickly. They grow fast and become suitable for
slaughter purpose within very short time. Cockerels are other types of meat producing poultry breeds. They
also used for commercial meat production like broilers. But their growing rate is slower than broilers. They
become hardy and can adopt themselves with the environment easily than the broilers. Cockerel meat is also
very popular and has a great demand in India. Various types of layer poultry are vary popular for commercial
eggs production throughout the world. Some of them are very suitable for farming in India. Layers can be used
for both commercial meat and egg production. There are some layer poultry breeds available which can lay up
to eggs per year. Choose any of those breeds according to your desired production. While choosing breeds for
commercial production, consider the availability of all types of necessary facilities. Visit your nearest local
market and try to understand which product has a huge demand and price. Making a suitable poultry housing
is another important factor for commercial production. But it is not too expensive like buying land. There are
numerous ways for making a good house for the poultry birds. Always be sure that, the house or cage is
sufficient and spacious enough to accommodate the birds with necessary space and facilities. In free range
farming system, ensure sufficient amount of space for running and moving. The design of the house depends
on the breeds and production type. However, while making a poultry house, consider the followings. Make a
proper ventilation system in the house. Because, good ventilation system ensures good health and proper
growth of the birds. So, the house must have to be well ventilated. Ensure flow of sufficient amount of fresh
air and light inside the house. Try to make south faced house. This will help to entrance sufficient amount of
clean and fresh air. If you go for large scale commercial production and make numerous house, then the
distance from one house to another house will be at least 40 feet. Always keep the house clean and fresh. And
clean it perfectly before bringing the chicks into the farm. Prevent all types of harmful animals and predators.
Try to build the house in a calm and quiet place. Make a suitable drainage system inside the house. It will help
you to clean the house easily.
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Chapter 6 : Chicken Farm Business Plan | Samples of Business Plans
But before I go into the details of starting a poultry farming business, I want to emphatically state that the information
provided in this article does not in any way replace the need for you to conduct a feasibility study, write a business plan
for your poultry farm and do your own due diligence.

Chicken Farm Business Plan 1. The Company was established by David Doe. The third section of the
organization strategy strategy will further explain the solutions offered by the Chicken Farm. The attention
amount and loan agreement are to be further discussed during discussion. The funding will be used for the
following: Doe has more than 10 decades of experience in the animal income industry. Through his expertise,
he will be able to bring the functions of the organization to success within its first season of functions. Doe
desires a strong amount of growth at the start of functions. Below are the predicted financial records over the
next three decades. Doe plans to apply marketing strategies that will successfully focus on plants, poultry
merchants, and slaughter homes within the focus on audience. The Organization is registered as a organization
in the Condition of New You are able to. Below is a malfunction of how these resources will be used: Doe is
not looking for an investment from a third celebration presently. Doe may seek to offer the organization to a
third celebration for a important income multiple. Most likely, the Company will hire a qualified organization
broker to offer the organization on behalf of the Poultry Village. Based on traditional numbers, the
organization could fetch a product sales premium of up to 8 times income including the value of appreciated
real estate. The organization plans to produce a lot of interest in the Poultry Village due to the fact that organic
agriculture methods will be used and all poultry will only be fed lawn. Poultry and egg are in requirement on a
year long foundation, and the Company will be able to produce substantial income from selling top quality
lawn chicken. Currently, the economical market condition in the U. This slowdown in the economic system
has also greatly impacted property product sales, which has halted to traditional lows. Many economists
expect that this gradual will continue for a important time period, at which point the economic system will
begin a prolonged recovery period. Declares, there are roughly 65, plants that specialize in the development of
chicken meat and egg manufacturing. This is a mature market, and the predicted future rate of growth is
predicted to equal that of the common economic system. The requirement for chicken has continued to remain
powerful despite the economic system. Common traits among clients will include: The key to writing a
powerful competitive research is that you do your research on the regional opponents. Find out who your
opponents are by doing a google search online directories looking in your regional Yellow Pages. Below is an
overview of the marketing techniques and goals of the Company. Doe plans on using a variety of selling
techniques that will allow the Poultry Village to easily focus on buyers within the focus on audience. These
techniques consist of traditional print ads and ads placed on google on the Internet. Below is a information of
how the organization plans to promote its solutions to the community. The Poultry Village will also use an
online technique. This is very important as many people looking for regional solutions, such as chicken plants,
now the Internet to conduct their initial searches. Doe will register the Poultry Village with online portals so
that prospective clients can easily reach the organization. The Company will also create its own website
showcasing the service, its inventory of poultry, initial costs details, and get in touch with details. Doe will
create ongoing recommendation connections with vets that regularly work with owners of farmers of poultry.
As time advances, these recommendation connections with become and invaluable source of income for the
organization. You should offer as much details as possible about your costs as possible in this area. However,
if you have hundreds of items, condense your product list categorically. This area of the organization
technique strategy should not span more than 1 page. For each proprietor or key worker, you should provide a
brief bio in this area. However, the census focus on by the Organization have remarkable financial endurance,
and as such, decreases in general financial efficiency should have only a average effect on the Businesss
earnings.
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Chapter 7 : How to Start Poultry Farming Business - Chicken Farm Business Plan
Chicken Farm Business Plan Executive Summary The purpose of this organization strategy strategy is to increase $, for
the growth of a poultry village and constant facility while presenting the predicted financial records and functions over
the next three decades.

Google adword campaign Can you actually turn a profit? Some of the things you would have to put into
consideration when drawing up the financial forecast for your business plan are: What does it cost to make
what you sell? You need to know your direct costs. The idea behind direct costs is that every time you make a
sale, you incur more costs. Common examples of direct costs also known as costs of sales, costs of goods sold,
or just COGS are the raw materials you need to manufacture your products, wholesale purchases of products
you are reselling, and sales commissions. Where regular expenses like rent, marketing, and insurance may
remain steady as your sales fluctuate, making more sales always means incurring more direct costs. For our
poultry farming business plan and for your plan, you need to separate direct costs from other expenses because
it lets you understand your gross margin. Shown on the profit and loss statement, gross margin shows the
portion of your revenue â€” as a monetary value and a percentage â€” that is left over after paying your direct
costs, but not your other expenses. This gives you a sense of how much potential profit your company has to
work with. Who do you need to execute your plan? This is where you will cover the salaries and related costs
paid to yourself, your employees, and any contract workers. Depending on how big your company is, you can
list every employee by name or title, or you can group them into common roles or departments if that makes
more sense. For our poultry farming business plan and for your own plan, putting together your personnel plan
is a valuable opportunity to think through your staffing needs, now and in the future. How much will you pay
your staff? When do you need to add new positions? How will those positions be compensated? Does it make
more sense to hire full-time employees or use contract resources? What else do you need to spend money on?
If your company is just getting started, be sure to include any one-time or short-term start-up expenses in the
early months as you get up and running. For our poultry farming business plan, we must also put this into
consideration. Do you have any major purchases with long-lasting value? Take two purchases as an example:
The fuel is a short-lived purchase. Buy it in May, use it in May. The generator itself is different, though. A
good generator will deliver value for years to come, so it makes sense to spread out its cost over time. We will
purchase lots of assets like land, machinery, vehicles etc. What does your tax situation look like? Taxes are a
fact of life in business, so you need to include a reasonable allotment for them. This is business planning, not
tax planning. The taxes you have to consider here are theoretical expenses based on theoretical profits. It
would be silly to get too specific about the details. Just set your standard rates to make sure that your forecast
includes basic tax coverage. This is put into consideration in our poultry farming business plan Do you plan to
issue dividends to your shareholders? Enter any dividends or other distributions of earnings here. Companies
can issue dividends at any time, but typically do so at the end of the fiscal year. That timing makes sense,
given that dividends are based on after-tax profits. Our poultry farming business plan covers this too. Our
sample poultry farming business will be selling eggs and poultry parts and after computing all these financial
data for our sample poultry farming business plan, the following are the financial projections we arrived at:
Team and key roles In this section of our sample poultry farming business plan, we identify the key members
of our organization, and explain why their involvement is important to our future success. In your plan, ensure
you include company owners and members of the management team. You may also want to add key
employees with strategically valuable skills or connections, noteworthy roles you plan to fill later, trusted
advisors, or other valuable contributors. Partners and resources In this last section of the poultry farming
business plan, we identify any relationships, equipment, facilities, patents, or other resources that are
strategically important to our business model. I hope this post as shown you how to write the type of business
plan and proposal that receives funding. I wish you success in getting your agriculture business funded! You
can get our already-prepared, world-class poultry farming business plan that contains all the elements
discussed in this article! You can see a screenshot of our already-prepared, world-class poultry farming
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business plan below: All you have to do with our poultry farming business plan is to edit the company name
and management team members and replace it with your company name, management team members and
submit it to banks and aid agencies to apply for funding.
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Chapter 8 : Poultry Farming For Beginners | Modern Farming Methods
business plan of poultry farm Uploaded by Diip_Ahsan_ 1/1/ M/S Brothers & Brothers Enterprise BUSINESS PLAN OF
POULTRY FARM BUSINESS PLAN OF POULTRY FARM Course Title: Entrepreneurship Development Course Code:
MGT Prepared For Afsa.

The business will be a one man business wholly owned by Okorie Ifeoma. From the research that was carried
out, it was discovered that the demand for egg is not fully satisfied though they are already existing poultry
farms operating in the state but eggs are supplied by organizations located outside the state Enugu , it is as a
result of this vacuum on supply gap discovered from the research that I decided that will be co venture into
this business. The legal requirement for the establishment of this venture such as local government revenue tax
per month and the vigilante payment per month have been inquired and will be carefully complied with. The
venture will help in providence employment, meeting the demand for egg and making the price affordable.
Business Description The venture firm to be establish is a poultry farm that will concentrate in the production
of eggs because of the fund required the venture will start as a small scale business having the population of
Ebonyi state as the target market. The firm is an entirely new firm to be started from the scratch. The firm will
be located at making use of a rented building and the necessary equipment needed for the operation. Business
Environment Analysis A visit was made to the ministry of trade and industry, chamber of commerce to ensure
that all legal clearance is made. Because of the high interest rate on loan from commercial bank we will turn to
Microfinance bank for our funds. We believe the business will excel since people of all age consume egg and
eggs are used in producing varieties of product. Quality Chickens will be acquired though the number may be
limited due to the high price. The following are also considered access to water and electricity supply. As a
new firm having others in the same line of business we know it will not be easy to break into the market but
we have devised strategies to overpower our competitors. Market Analysis There are few people in the state
already carrying out this business though on a very small scale. The demand for egg has not being fully
satisfied that is why we have scarcity of it in some area. Some of the eggs consume in Ebonyi state come from
Enugu and is sold between N and N There is high demand for that for both domestic and industrial uses. The
advert will be made on television, radio, newspapers etc. We will make sure that none of our customers are
disappointed, demand will be met on time, there will be discount for bulk purchase. Operation Plan The firm
will be a commercial poultry farm therefore it will require a full time labour and geared toward producing on a
scale for the sale of egg. Birds usually starts to lay at around five month weeks of age and continue to lay for
12 month 52 weeks on average, laying fewer egg as they new the moulting period. The typical production
cycle lasts about 17 months 72 weeks and involves three distinct phases as follows. Small Chick or Broilers:
This phase last about 3 months from the ninth to the twentieth week of age. Growers may be either housed
separately from small Chicks or continued to be reared in broiler cum-grower houses. Appropriate care will be
provided to the growers particularly between their seventeenth and twentieth week of age as their reproductive
organs develop during this period. Birds typically lay for a twelve month period starting when they are about
21 weeks old and lasting until they are about 72 weeks old. Eggs will be collected frequently to prevent hen
from brooding it or trying to eat them and also to prevent the eggs from becoming damaged or dirty.
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Pre-Written Poultry Egg Farming Business Plan (PDF, Word And Excel) For an in-depth analysis of the poultry egg
farming business, we encourage you to purchase our well-researched and comprehensive business plan.

The first thing you need to consider if you want to go into poultry farming is: The poultry farming business is
wide. People majorly assume the market is all about growing chickens, turkeys, and guinea fowls. Poultry
farming covers a lot from: When you identify a niche that you can work with, you can start your farm. There
are various bird breeds you can raise on your poultry farm. But once you can determine the breed you want
and know where and how to reach your potential customers, you can begin. Here are some bird breeds you can
raise on your poultry farm: Choosing the breed will help you determine what you want to achieve from each
bird. If you want to go into meat production, broilers are raised for these. If you want to produce loads of eggs,
layers are raised for these. The location of your poultry farm is very important. Setting up a farm in a remote
area is far cheaper than in a city area because of the distance and low population. The location must not be too
far from a city area for ease of transportation and exposure to potential buyers. As with other businesses,
starting and running a poultry farm in Nigeria is capital intensive. The size of the poultry farm will determine
how large your turnover will be. The poultry housing system is critical to the success of your poultry farm.
There are three types of poultry housing systems. This is a system where chicks are bought and allowed to
roam about feeding themselves. This system is not right for anyone who wants aggressive production for wide
scale commercial use because the birds could go missing or worse. This is a system where the birds are kept in
cages and fed on a regular basis. This system is a highly organised and effective poultry housing system used
in poultry farming. Here, the birds have access to feed and water through troughs and laying nests. The cages
are separated into various compartments and also creates a perfect environment for laying eggs. In this system,
saw dust is usually poured on the ground over a wide area so the birds can be comfortable. This makes it
relatively easy for cleaning. Asides the poultry housing, many facilities and equipments that will make your
poultry farm successful are: Egg trays, feeders, drinkers, lighting systems, nests, crates, incubators, heaters,
waste disposal systems, and a lot more. If the facilities are thorough, adequate, and of top quality, your farm
would grow favourably. The bird feeds are the most important things to their survival. Without food, none of
them will survive. You can either manufacture poultry feeds, or you can purchase poultry feeds.
Manufacturing the feeds are perfect for very large poultry farms because it saves them a lot of money. If your
poultry farm is still small scale, buying feeds is the best option for you because, it takes a lot of money to fully
setup a feed manufacturing plant. The general well being of the birds are very important. Healthy birds grow
strong and would generate a lot of revenue. Professional Business Plan Writing Service Writing a bank and
investor ready professional Poultry Farming business plan can be challenging. What are your thoughts on this
poultry farming business plan template? Let me know by leaving a comment below.
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